Meeting: Reduction in budget for maintenance of Crown Reserve infrastructure
Date: September 1, 2009

Location: Central NB Woodsmen Museum, Boiestown 

Attendees:  See excel sheet

The Fish and Wildlife Branch, DNR gave a presentation regarding the Crown Reserve Program.  DNR stated that NB’s Crown Reserve Program is a limited entry recreational fishery where angling opportunities for residents on prime Atlantic salmon and brook trout waters are awarded to successful draw applicants on a rod per day basis for a reasonable price.  The purpose of DNR’s presentation was to inform stakeholders that DNR will continue to administer the CR draws, licencing and enforcement of Crown Reserves. DNR is looking for options on management of the infrastructure including camps, trails, firewood, etc whereby DNR would not be the delivery agent.  DNR indicated that licence revenue (including the 30% license fee increase) just about covers the cost of administering the Crown Reserve draw and licencing but does not cover the cost of managing infrastructure maintenance.  The presentation generally outlined the various aspects of Crown Reserve maintenance, how it was dealt with prior to the budget reduction and what infrastructure currently exists on the stretches.  The department staff asked if stakeholders had any ideas or options regarding alternative methods for maintenance of Crown Reserve infrastructure and asked them to submit these ideas to the Department by September 30, 2009.

Stakeholders inquired about a business plan.  DNR indicated that the intent of this meeting was to generate some ideas to help the department form a business plan.  DNR indicated that there were several options/scenarios that could be considered which would involve stakeholders in Crown Reserve maintenance but nothing has been decided yet.
Stakeholders were anxious to point out that many of the quality fishing waters are leased by large corporations and that Crown Reserves were created to provide angling opportunities to residents of NB as a result stakeholders wanted to know how much revenue was generated from the Crown Leases.  They wanted to know if those funds could be used to continue infrastructure maintenance on Crown Reserves.  DNR gave the estimated value of $600,000 in revenue from Crown Leases but pointed out that Crown Leases and Crown reserves are not connected financially.

Stakeholders stated that hunters and anglers are being unfairly targeted with higher fees and are receiving fewer services for those increased fees.  DNR says the Provincial budget and the economic down turn continues to force government to make difficult financial decisions and this budget item was cut along with many others. 
Stakeholders were concerned with the lack of consultation around this budget cut. 
Stakeholders expressed that if the issue was simply a cost problem they would be willing to help find money.  But the message from government is that DNR is not going to do this anymore and the stakeholders do not want to help because they believe it is DNR’s responsibility.
Stakeholders stated that if DNR wants to enter into contracts for infrastructure maintenance with NGOs they must provide funding for the NGOs to do so.  DNR requested them to submit their ideas to DNR to initiate further discussions. 
Stakeholders expressed concern with a point in the PowerPoint presentation about road access to Crown Reserve stretches.  They want the road access to be guaranteed and paid for by the government.  DNR indicated that at this point there is no guarantee, but that the department is continuing to review this issue.  In the past DNR regions worked with timber licensees to cover road maintenance and a similar approach is being considered.
Stakeholders talked about joining together and approaching the government to convince them to reverse the budget cut and reinstate funding for Crown Reserve infrastructure maintenance.  
Stakeholders state that they want DNR enforcement staff on these stretches.  DNR indicated the budget cut had nothing to do with enforcement so Crown Reserves will continue to be patrolled.
DNR thanked all stakeholders for attending the meeting and sharing their views.  DNR reiterated that they are open to proposals or suggestions from the various groups once they have had a chance to discuss the situation within their organizations.
General views that were brought up more than once and seemed to be shared by the group:
-The cost to run the Crown Reserve program (including infrastructure maintenance) should be paid for by the private Crown leases that are auctioned off.
-History of Crown Reserve has been to provide a high quality fishing experience and it is felt that without the infrastructure the quality of the angling experience in Crown Reserve stretches will suffer.

-It does not seem fair that the fees were increased and now services are being taken away and/or potentially more fees are being instated to use facilities that were free to use in the past.

-Government should have made more effort to consult with the stakeholder groups before cutting the budget.

-NGOs may be able to take over the maintenance of Crown Reserve infrastructure if the government will provide funds for them to do so.

-Road access should be guaranteed at all the stretches.

-Fish and Wildlife seems to be increasing their revenue and increasing fees for hunters and anglers.
-NGOs should join together and raise concerns to government to try and get the government to revisit the budget and reinstate the Crown Reserve infrastructure maintenance budget.
-The Crown Reserve stretches need DNR enforcement staff.

Views expressed by individual attendees which may or may not be shared by the group:

NB Wildlife Federation -Removing the Crown Reserve infrastructure may result in detrimental effects (example: less people will buy a fishing licence meaning less revenue for the government).

NB Wildlife Federation- NGOs expressed interest in working with the government to help them find ways to raise the $150,000 that was cut in the budget. 
Nepisiguit Salmon Association- There should be more marketing of fishing and hunting in New Brunswick.  They feel that the province needs to invest in the recreational fishery in order to maximize potential economic benefits.
NB Wildlife Federation -The only system that can work is if government continues the responsibility for all Crown Reserves, along with the associated costs of infrastructure maintenance.

Nepisiguit Salmon Association -DNR should also include other indirect revenues aside from fishing licences.  Anglers are buying equipment, gas, food etc in NB.
NB Wildlife Federation -Turning the infrastructure over to an NGO may cause a lack of accountability.
NB Wildlife Federation-Anglers are willing to do their part to cover the costs but they want their money to go into Crown Reserves not other government budget items (Example: healthcare).

Miramichi Salmon Association-Costs to administer the Crown Reserve program seem high and the government should look at ways to save on the administration costs.

Nepisguit Watershed Management Council-If an NGO were to take over the infrastructure maintenance that was cut they could rent the camps out when the camps aren’t being used by Crown Reserve anglers at a higher cost, as revenue generator for the NGO.
Conservative MLA- Spoke to the NGOs and told them they should join together and lobby the government to reverse their decision.  He told the NGOs they should ask the government to reinstate the budget that was removed and continue to execute Crown Reserve infrastructure maintenance.

